HNudopmauus o codmonennu lpunuunos kopnoparusuoro ynpasienuss HKO HKII (AO)

U UTOrax peajimdaliui NIPUHIUIIOB KOPIMOPATUBHOI'O yIlpaBJIeHI/lSl1

HKO HKII (AO) (manee — HKII) monuocTsio cobmomaet [punimmsr kopmopatusHoro yrpasienns HKO HKI] (AO), yrBepxneHHble penienreM HaGiromarensHOro coBera

02 oxta6ps 2019 rona.

Wudpopmanus 06 urorax pearn3anuil IPHHINIOB KOPIIOPATHBHOTO YIIPABIICHUS, N3JI0KEHHBIX B 11.2.9 pasaena 2 [Ipuanumnos kopropatusHoro ynpasieHus HKO HKI (AO).

N HpuamAn

Hrorn peaaqusanuuun

1 Obecnieuenne cucteMsl yrpasieHuss HKI,
COOTBETCTBYIOILEH €€ CTpaTeruuecKuM
LETIsIM, KOPIIOPATHBHBIM LIEHHOCTSIM,
0COOCHHOCTSIM JICSATEIIBHOCTH, a TAKKE
MOTPEOHOCTSIM M HHTEpEcaM €€ KIIMEHTOB

HKI] sBnsercs mHGpacTpyKTYypHOH opraHm3ammell (YMHAHCOBOTO PBIHKA, COBMEIIACT BBHIMONHEHHWE (DYHKITMA KpEOUTHON
OpraHu3aliy, KINPUHIOBOW OpraHU3allMd M IIEHTPaJIbHOTO KOHTpareHTa Ha pelHKax I'pynmel «MockoBckas bupxka», a Taxoke
oIeparopa TOBapHBIX IOCTABOK Ha TOBAPHOM PBIHKE.

CrnenoBaHne NpUHLOMINAM M JIyYIIMM MPAaKTHKAM KOPIOPATUBHOIO YIPABIECHHS, a TAKXKE CTPATETHMH — BayKHEWIEe yCIOBHE
ycnemHoro pa3sutus HKLI.

OcHoBHble Hampasienus pa3BuTust HKI orpaxenst B ctpareruu pazsutusi HKL. Ilpu stom HKL, sBissce onHo#l u3
KIIFOUEBBbIX KoMnanui ['pynmsl «MockoBckas bupaxkay, MpUIepKUBaeTCsl OCHOBHBIX CTPAaTErMYECKHX WHUIMATUB, OTPAKEHHBIX B
KOHCOJMIMpOBaHHOU cTparerun ['pynmbl «MockoBckasi bupika» n HanpaBlIEHHBIX Ha JIOCTHXKEHUE OOIINX CTPATErHUECKHX LeIei
I'pynmel, B TOM uucie, CBS3aHHBIX C pa3BUTHEM KIuUpuHTa B ['pymme, T.e. HEMOCPEICTBEHHO OTHOCAIIMECS K OCHOBHOM
nesrenbHocTH HKII kak EeHTpaabHOTO KOHTPAreHTa.

Cucrema xoproparusHoro ynpasienus: HKI Bxirtodaer B ce0st cucteMy OpraHOB yNPaBJICHUs, CHCTEMY OPTaHOB KOHTPOJIS,
unbix opraHoB HKII u cucteMy B3aMMOOTHOIIEHHII TakuX OpraHoB M enumHcTBeHHoro akmuoHepa HKII, a Ttaxxe wux
B3aMMO/JICHCTBHE C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

o Opranamu ynpasienus HKL snsrotes: O61ee coOpaHue akKIIHOHEPOB (€AMHCTBEHHBIN aknoHep); HaboqatenpHbIH coBeT;
HUcnonuurenshsie opraust ([Ipasnenue u [peacenarens [paBnenus).

e Cucrema opranoB kountpoidisi HKI] Brmrouaer B cebs: Oprannl ynpaBinenus HKI, ocymecTBisioniye B TOM 4YHCIE U
KOHTPOJIbHYIO (yHKIMIO; PeBU3HOHHAs KoMHccHs; [ maBHBIN Oyxranrep (ero 3amectutenu); PykoBoaurens (€ro 3amecTuTeNn) U
rIaBHBIA Oyxrantep (ero 3amecrutenu) ¢mmmana; Ciyxba BHyTpeHHero ayamra; Ciyx0a BHyTpeHHero KoHTpoist, Ciyx0a
(uHAHCOBOTO MOHHTOpHHTA (IO MPOTHBOACHCTBUIO JICTATH3AMH (OTMBIBAHHUIO) JOXO/O0B, MONYYCHHBIX MPECTYMHBIM MyTeM, H
(uHAHCHPOBAaHHIO Teppopu3Ma); JlemapTaMeHT KpEOUTHBIX PHCKOB (CTPYKTYpHOE NOJApa3ieleHHe, OTBETCTBCHHOE 3a
KOOpJMHAIMIO yrpaBieHus puckamu B nenoMm rno HKII); JlemapramMeHT peIHOYHBIX pUCKOB; COTPYAHHKH, OTBETCTBCHHBIE 32
yIOpaBleHUE OTAEIBHBIMH BHJIAMH PHUCKOB (TIPaBOBOM pHCK; PHUCK TOTEPH [EJIOBOM pemyTaluu; ONEPALlMOHHBIA PHCK;
PEeTyISTOPHBIA pHUCK; cTparermueckuii puck); COTpyZHHWKH, OTBETCTBEHHBIC 3a BBIIBICHHE, aHAINW3 M KOHTPOJIb DPHCKOB
MH(OPMALMOHHBIX TEXHOJIOTUWH, PUCKOB HapyIICHHs MH(OPMALMOHHOW O€301acHOCTH M PUCKOB, CBS3aHHBIX C OOecredeHHueM
HETIPEPHIBHOCTH JAEATEIIFHOCTH; 32 00pabOTKY, OLIEHKY M YIpaBICHHE PHCKaMU HH(OPMAIMOHHOHN Oe30macHOCTH; MeHemkep 1o
KadecTBY (JINII0, OTBETCTBEHHOE 3a OpraHu3anuio padoTsl B obmacti Cucremsl MenemxmenTta KauecTa).

1 B coorsercrsun ¢ Viasanuem Batka Poceuu ot 17.01.2019 Ne 5062-Y "O TpeOOBaHUAX K BHYTPEHHEMY JOKYMEHTY 10 KOPIIOPATUBHOMY YIIPABJICHHIO OPTraHU3aTOPa TOPTOBIIH, KIMPUHIOBOI OPraHM3aIMH, IICHTPAIbHOTO
KOHTpAareHTa, EHTPAILHOTO ICTIO3UTapHs, a TAKXKE MOPSAIKY M CPOKaM PACKPBITHS HH(POPMALIH, COIeprKalleiicsl BO BHYTPEHHEM JIOKYMEHTE [0 KOPHOPaTHBHOMY YIIPABJICHUIO, 1 HH(YOPMALIMH O ero cooIoaeHnu’” .




e B cucremy unbix opranoB HKI] BX0I4T KOHCYIbTaTUBHO-COBELIATENbHbIE OPIaHbl, CO3JaBaeMble Ul NPEABAPUTEIHHOIO
pPaccCMOTpPEHUST BOIIPOCOB, OTHOCSIIMXCS K KOMIIETCHIMH COOTBETCTBYIOIIMX OPraHOB YIPABJICHHSA, C IEIbI0O BBIPAOOTKH
PEKOMEHAAINH 10 MPUHIMAEMbIM UMH PEIICHUSIM.

Opranamu ynpasneHuss IIAO MockoBckas bupxku, okaspiBaromuMu BiausHHe Ha gedrensHocTs HKII, sBastorcs
HabmonarensHerii coBet u [IpaBnenue.

Ob6ecrieueHne IeATETLHOCTH
Ha6monarenasHoro copera HKII,
OCHOBAHHOI:

» Ha crparterundeckoM yrpasnennn HKIJ;

» Ha ocyuectsiennn HaOmonarensHpIM
coBetom HKII koHTpOms 32
JESTENbHOCTBIO UCTIONHUTEIbHBIX
opranoB HKII, a Takxe npuHsTHEM
pelleHNi, HallpaBJIeHHbIX Ha
YCTpaHEHHUE HEOCTATKOB B
JeSITeIbHOCTH MCTIOTHUTEIbHBIX
opranoB HKII, B cmy4yae ux BbIIBICHUS
0 pe3ybTaTaM OCYILECTBICHUS
TaKoOro KOHTPOIIS;

Omnpenenenne crparerndeckux neneir HKL] ocymectsisercs B pamkax Ctpaterun HKI, a Takke OCHOBHBIX CTpaTerHMYECKUX
UHHULIMATHUB, OTPAXKEHHBIX B KOHcoMuaupoBaHHol Ctpaterun ['pynmnel «MockoBckas bupikay.

B cootBerctBun ¢ Ycrasom HKL] HabnronaTenbHbIi coBeT OcyIiecTBisieT crpaTernyeckoe ynpasienune HKI myrem:

- OIIpelIeNIeHNs IPUOPUTETHBIX HanpasieHuil aesreapbHoctu HKI;

- yJacTHsl B pa3paboTKe ¥ yTBEPKICHUU CTPATETHH, KOHTPOJIA 3a € peann3aiuei.

20.12.2016 HabmronarensHsrit coBer HKL] yrBepaun Crpaternto HKL] na 2017-2020 rr., coorBercTByloIyto CTpareruu
I'pynmer «MockoBckast bupxka». HKL sastercst 100%-Ho# nouepreil oprann3anueit [IAO MockoBckast bupxka, B CBSI3H ¢ 4eM €ro
cTparerus — HeorbemieMas yactb Ctpateruu ['pynmnsl «MockoBckas bupxa» Ha 2015-2020 rr.

IIpu 3ToM, B cBsI3UM ¢ yTrBepxkaeHHeM HoBoW Ctpaterum I'pynmel «MockoBckas bupxka» (yrBepkaeHa HabGmionateiasHbIM
coBetoM [TAO MockoBckas bupxa 14.10.2019) B HacTosiee BpeMst uaét pabora Hax npuHsATHEeM HOBoil Ctpaternn HKII.

Hab6mronarensHsiii coBet HKI] ocymmecTBiseT KOHTPOIIB 3 1EATEIbHOCTHIO HCIIOTHUTEIBHBIX OPTaHOB ITyTeM:

e u30paHUs EIMHOJIMYHOTO (BPEMEHHOTO EIMHOJIMYHOTO) ¥ KOJIIETHMAIbHOTO HCIIOJHHUTEIBHBIX OpPraHOB, IOCPOYHOE
MpeKpaIleHne MX IOJHOMOYHH M YTBEPKACHHS YCIOBHH TPYZOBBIX IOTOBOPOB C HHUMH, B TOM UYHCIIC YCTAHOBJICHHS Pa3MEpPOB,
YCJIOBUH U MOPSIIKA BBIILIATHI BO3HATPAXKICHUM;

e COIVIaCOBaHUS COBMEIICHHUH YJIEeHaMH MCIIOJHUTEIBHBIX OPTaHOB J0JDKHOCTEH B OpraHax yIpaBJICHUS IPYTHX OpraHU3alui;

e OIECHKA KaHAMOATyp Ha JoipkHoctu Ilpencenarenst IlpaBnenust m uineHoB IlpaBneHnmsi, BKIOYask BO3MOXKHOCTb M
11es1eco00pa3HOCTh MOBTOPHOTO HAa3HAUCHHS YKa3aHHbIX JIUIL;

e YTBEpIKICHHUS MOJUTHKA B OOJIACTH OIUIATH TPyHAa (B T.4. BOSHATPAKICHUE HMCIIOJHUTENHHBIX OPTAHOB) M KOHTPOIb 3a €
UCIIOJTHEHHEM;

e paccMoTpeHHs nepuoardeckux orderoB Ilpencenaresns [Ipasnenns n uieHoB [IpaBneHns o pe3ysbrarax AesTEIbHOCTH,

e YTBEP)KACHHUS M OIEHKU BBITOTHEHHS OOIIEKOPIIOPATHBHBIX M WHAMBHUIAYAIBHBIX KIIIOYEBBIX IOKa3aTelel AEATeNbHOCTH
(ueneit) [Ipencenarens [IpaBnenns u wieHoB [IpaBneHNs Ha OTYSTHBINA TO.

Tax, B 2019 roxy HabmomgatensasiM coBetoM HKI paccMOTpeHBI ¥ MPUHATHL K CBEICHUIO:

- Otuer Ipencenatens Ipasnenus o pabore HKO HKIL (AO) B 2018 1. (pemenune ot 12.03.2019); Oruer Ilpencenaress
IIpaBnenus 06 urorax padotsl u puHaHCOBBIX Mokasareasix HKO HKII (AO) o utoram nepsoro noxyroaus 2019 r. (pemenue ot
23.07.2019).

- Otger 06 nrorax pabdots! u pruHaHcoBBIX Nokazatesnssx HKO HKI] (AO) 3a nepuon ¢ ssHBaps no utoHb 2019 rox (pemenne
ot 11.06.2019); Oruet 06 urorax pabots u ¢punHancossx nokazareasx HKO HKII (AO) mo uroram 8 mecsines 2019 r. (pererue
ot 01.10.2019); Otuer 06 utorax paboTsl u ¢puHancoBbix nokazatensix HKO HKL (AO) no uroram 10 mecsues 2019 r. (penieHue
o1 29.11.2019).

- OTueTs! 0 pe3ynbraTax AestensHocTH [Ipencenarens [Ipasnenus u unenos Ilpasienns HKI 3a otuetnsiit 2018 . (pemenne
or 12.03.2019); OrueTbl O NPOMEXKYTOUHBIX pE3yJbTAaTaX BBINOJIHEHHUS OONIEKOPIOPAaTUBHBIX KIIIOYEBBIX IOKa3aTeen




» Ha MPOBE/ICHUU OLCHKU
3(h(HeKTHUBHOCTH ACATEIbHOCTH
Ha6monatensaoro cosera HKII, a
TaK)Ke OL[CHKU KayecTBa paboThI
koMuTeToB HabironaTtenpHOro coBeTa
U PACKPBITHH PE3yJIbTATOB TAKON
OLICHKH;

> Ha pa3zeieHHH KOHTPOJIBHBIX
(yHKIMA 1 yIIpaBIeHYECKHX
00513aHHOCTEH, OIIpeeIICHIH
WHMBHUIYaJIbHON U KOJJIEKTUBHOM

npesrensHocTu (ueneit) HKI[ ma 2019 roa, a takxke OTUeTHI O MPOMEXKYTOUHBIX PE3YJIbTaTaX BBIIOIHEHUS WHIUBUAYAIbHBIX
KIIFOUEBBIX MMOKa3zarened nesrensHocTH (meneit) Ha 2019 rox Ilpencenarenem [IpaBnenns u unenamu [IpaBienus (pemeHne oT
01.10.2019).

[To pesynbraram nesrensHocTH wieHoB [IpaBienus B 2018 roay, a Takke ¢ y4eTOM peasM3alui COOBITHH ONEParMOHHOTO
pucka, HabmromaremsasiM coBerom HKI] mpu nmpuHATHN perieHus 0 IPEMUPOBAHNU OBLTH CKOPPEKTHPOBAHBI pa3Mephl MPeMuit
wieHoB [IpaBieHus, B IEITEIBHOCTH KOTOPBIX OBLIN BBISBICHBI HEIOUYETHI.

Taxxke HaOmiogarenbHBI COBET €XEKBAPTAIBbHO 3aciylIMBaeT OTYEThl O pe3yibTaraX HCIOJIHEHHS IOpYYCHUMH
HaGumogarensHOro coBeTa, 1aeT UM OLEHKY U 110 UTOTaM PacCMOTPEHHUS OTYETOB NPUHUMAET PEILICHUS.

Habmronareneueiii coBer HKI Ha perynspHOil OCHOBE MPOBOAMT OLEHKY 3(P(PEKTHBHOCTU CBOCH pabOTHI U KOMHTETOB
HabmogarensHOTO COBETA, a TAK)KEe IPUHAMAET YIaCTHE B OIIEHKE KOPIIOPATUBHOTO YIIPABIICHHUS.

OreHka YQQEKTUBHOCTU IEATSITFHOCTH U OIICHKAa KOPIIOPATHBHOTO YIIPABIICHHS MPOBOIUTCS B (JOPME BHYTPEHHEH OLICHKH
(caMOOIICHKH U OIEHKH KOMIETeHIHit). [IpoBe/icHruEe OICHKH CIIOCOOCTBYET MOBBIIICHUIO KauecTBa PabOThI, a TAKXKE MO3BOJISICT
BBISIBUThH aCICKTHI, TPEOYIOIINE COBEPIICHCTBOBAHMS, KaK B yacTH paboTel HabtogaTenbHOrO COBETAa B IIEJIOM, TaK U OTICIbHBIX
€ro WICHOB, U KOMUTETOB.

B 2018 roxy B coorBercTBHM ¢ pekoMmeHmanueil Komurera nmo HasHaueHusM M BosHarpaxkaeHusM HKII Obiia mposeneHa
camoonenka HabmonatensHoro coBera HKI, a taxxkxe Komuteror HaGmronarensHOTo coBeTa ImyTeM 3alOIHEHUS OZ0OpPEHHOTO
Komuterom ompocHmka. [lo mToram caMoOICHKH OBUIM BBIPAOOTAaHBI HPEAJIONKCHHS IO COBEPIICHCTBOBAHUIO JEATEIEHOCTH
Hao6mronarensnoro cosera HKII.

B 2019 roay Takxe Obula IpoBeleHa €KEToJIHAas OIleHKa KopmopatuBHoro ympasienuss HKI[ c¢ ywyactuem uneHOB
HabmogatenpHOTO COBETa MO pe3yinbTaTaM KOTOPOH MOATOTOBICH M yTBepKACH HaOmomaTenbHBIM COBETOM OTYET 00 OICHKE
KOPITIOPATHBHOTO YIIPABIICHUS.

HNudopmarnus 0 pe3yabTatax OICHKH IOCHC YTBepxaeHUsS HaOmomaTeabHBIM COBETOM COOTBETCTBYIOIIETO OTUYETA
Hanpasiisiercs B banka Poccuu.

B 2019 romy, cnemys pexomeHmanusM banka Poccum, umensr HaGmomatenproro coBera HKIL Obiim 03HAKOMIICHHI C
PykoBoacTBOM 151 unieHoB HabroaTensHOro coBeTa (pUHAHCOBOI OpraHM3allMM® U [O MTOraM PACCMOTPEHMS ObLIO HPHUHATO
petieHre 0 POPMUPOBAHKH eIUHOTO (hopmara onpocHuKa st wieHoB HadmronatensHoro coBera HKII, yuuThIBaronero OCHOBHbIC
pexomenaauuu banka Poccun®, a Taxke OmbIT mpoBeaeHus camoorieHkn HabmromgarensHoro coBera [TAO MockoBckas bupixka.

VYnpasnendeckue u KoHTposbHble GyHkuun HabmonarensHoro copera HKIL pasrpaHudeHsbl, 4TO ONpeieNieHo Y CTaBOM.
B wactu koHTpObHBIX (hyHKIMH Habmonarensubiii coBer HKL] konTposmpyer:
® IIPAaKTHKY KOPIIOPATUBHOTO YIIPABJICHHUS;
¢ (hUHAHCOBO-?KOHOMHMYECKYIO U XO3SICTBEHHYIO IEATEIHHOCTE,

2 npopmanuorHoe miucbMo banka Poccun ot 28.02.2019 Ne TH-06-28/18 "O pykoBoAcTBe sl 4IEHOB COBETA IUPEKTOPOB (HAOII0AaTeNLHOTO coBeTa) (PUHAHCOBOM opraHu3aum’.
% Tucemo Banmka Poccum ot 07.02.2007 Nell-T "O mnepedHe BOIPOCOB Ul NPOBEAEHUS KPEAMTHBHIMH OPraHM3allMIMH OLEHKH COCTOSHHUS KODPIIOPATHBHOIO YyHpaBieHus";
Nupopmanmonnoe nmuckMo banka Poccnu ot 28.02.2019 Ne TH-06-28/18.




OTBETCTBEHHOCTH 4JICHOB
Hao6mronarensnoro cosera HKILI.

e JeSITEIbHOCTb UCIIOIHUTEIbHBIX OPraHOB.

B gactu ympasnerdeckux ¢yHkmmid HabmromaTensHBIH COBET ocymiecTBIsIET obIiee pykoBoacTBo nestenbHocThio HKI, a
nMeHHO HabmromaTenbHBIN COBET OIPEAEIIET OCHOBHBIC OPHEHTUPHI JCATEILHOCTH, CTPATEINI0 W MPUOPHTETHBIC HAIPaBICHUS
Pa3BUTHSL, €KETOHO YTBEPIKAAeT OIO/KET, ONpeAesseT IPUHLUIIEI M ITOIX0/1bl K OPraHU3alluy CUCTEMbI YIPABJICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

B cBoeit nestensHOCTH HabmrogaTenbHBIN COBET PYKOBOJCTBYETCS IPUHIIMIIOM OTBETCTBeHHOCTH. YiteHsr HabmronaTensHOTO
coBeTa JIOJDKHBI JeiicTBoBaTh B MHTepecax HKIL] nobpocoBecTHO M pa3zymMHO, 0053aHbI BO3MECTUTH YOBITKH, IPHYMHEHHBIE MO UX
BuHe HKI] u enuHCTBEHHOMY aKIIMOHEPY, a TAK)KE HECYT OTBETCTBEHHOCTD 3a HEJOOPOCOBECTHBIE MJIM HEPa3yMHBIE AEHCTBUS, B
TOM HYHCIIe, €CTH UX JAeHCTBHA (Oe31eiicTBIE) HE COOTBETCTBOBAIHM OOBIYHBIM YCIOBHSAM T'PaXKJaHCKOTO 000pOTa MM OOBIYHOMY
IpeANPUHUMATETLCKOMY PUCKY.

ObecrnieueHre GYHKIIMOHUPOBAHUS
BHYTPECHHET'0 KOHTPOIIS, BHYTPSHHETO
ayAuTa, CUCTEMbI YIIPABJICHUS PUCKAMH

HKI{

B HKI] opranu3oBaHa cucCTeMa YIpaBIECHUS pPUCKAMM U BHYTPEHHEIO KOHTPOJIS, COOTBETCTBYIOIIAs TpeOOBaHUSIM
POCCHICKOTO 3aKOHOJATeNbCTBa, npeabsaBisieMbiM K HKI] ¢ ygeroMm coBmerneHus mM (QyHKIMI KIMPHHTOBOM OpraHM3allid 1
LEHTPAIBHOIO KOHTPAreHTa ¢ IEATEIbHOCTBIO KPEIUTHOM OpraHM3alUed U AEATENbHOCTBIO OIEpaTopa TOBAPHBIX IOCTABOK, a
TaKXKe MEXTyHapOAHBIM PEKOMEHAIMSIM TOCTPOCHUS CUCTEM YIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS.

HKI] co3naer cucteMy BHYTPEHHEr0 KOHTPOJISl, COOTBETCTBYIOIIYIO XapakTepy M MaciuTabaM OCYIIECTBISIEMBIX OIepalui,
YPOBHIO M COYETaHUIO NPUHUMAEMBIX PUCKOB, C yIETOM YCTaHOBIEHHBIX baHnkom Poccuu TpebGoBaHuMii K cucremMe BHYTPEHHETO
KoHTpois. B cucremy opranoB BHyTpeHHero KoHTpoist HKII, ocymiecTBASIOIIMX BHYTPEHHHIl KOHTPOJIb BXOASAT: OPIaHBI
ynpasienus HKI] (O6mee cobOpanue akmuonepoB, HaOmromarenwubiii coBer, IlpaBmenue u Ilpencematens IIpaBnenwus),
PeBusnonnas xomuccusi, Ciayx0a BHyTpeHHero aynura, Cimyx0a BHYTpEHHErOo KOHTPOIS (MOJpa3AeieHHe, OTBETCTBEHHOE 3a
BBISBIICHUE DPEryJITOPHOTO (KOMIUIacHC) pucka), Cimyx0a (HHAHCOBOrO MOHHTOPHHTa (TIOApa3lelicHHe, OTBETCTBEHHOE MO
OPOTHBOJICHCTBHIO Jieranu3aniu (OTMBIBAHHIO) TOXOMOB, MONYYECHHBIX MPECTYMHBIM MyTeM, U (pUHAHCUPOBAHUIO TEPPOPHU3MA),
JenapraMeHT KpEIUTHBIX PHCKOB (MOApa3/ieeHre, OTBETCTBEHHOE 32 KOOPAMHAIMIO YIIpaBiIeHHs puckamu B renom mo HKIT),
JlemapTaMeHT PBIHOYHBIX PHCKOB, COTPYIHHUKH, OTBETCTBEHHBIE 3a YNpPaBJICHUE OTIEIBHBIMH BHUAAMU PUCKOB, a TaKXKe HHbBIE
MOJpa3/ieNieHHs] U JOJDKHOCTHBIE JHIa (B TOM 4ucie [MaBHBIM Oyxraiarep M ero 3aMecTUTENH), YIIOJIHOMOYEHHBIE OpraHaMH
ynpasnenus HKII.

CucteMa BHYTPEHHETO KOHTPOJsSl OpPraHW30BaHA M0 MPHHLIUIY «TPEX JUHWHA 3aIMUTBI», YTO COOTBETCTBYET IIyYIIUM
MEXKyHapOJHBIM IPAKTHKAM.

Moaens «rpex quani 3amuTsy HKL;:

1-a1 aunaus 3ammThl (DM3Hec-PYHKIMU) - PYKOBOIUTEIH CTPYKTYPHBIX TOAPa3ACICHUN W HANpPaBICHUH NEATEIHHOCTH
(onepanMoHHOE PYKOBOJCTBO), KOTOpPBIE HECYT OTBETCTBEHHOCTH 3a JOCTI)KEHHE pe3ynbraTa M 3((eKTHBHOCTH IPOLECCOB,
obecrnieuenre 3((HEeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS YIPABJISIEMbIX MU ITPOIIECCOB ITyTEM HaJUIeXKallleil OpraH13aium,
(hopmanmzay 1 KOHTPOJISI HCIIOJIHEHUS MTOJUMHEHHBIMH PaOOTHUKAMU.

2-1 JuHHS 3aIMTHI (PYHKIUS MOHWUTOPHMHIA) - MOJpa3/eeHHs BHYTPEHHETO KOHTPOJS M YIPABICHHS PHUCKAMH,
BBINOJTHSIOMNE (PYHKIINH MOHUTOPHHTA AEATEIEHOCTH | -1 TMHUM 3aIUTHI, 00ecieunBaroie BHeApeHNE Y EKTHBHOMN MPAKTUKA
YIOpaBIE€HUS pPUCKAMH, BHYTPEHHErO KOHTPOJIS, COONIO/EHHE 3aKOHOJATEeNhCTBA W HOPMATHBHBIX AaKTOB (KOMIUIACHC),
pacciieioBanue (pakTOB MOIICHHHYECTBA, a TAK)KE KOHTPOJIb KauecTBa U T.1.

3-s1 JimHusA 3amuThl (GyHKIMS BHYTPEHHEro ayauTa) - Mo/pa3JielieHne BHYTPEHHEro ayuTa, KOTOPOEe MCIIONb3Ys PUCK-
OPHEHTHUPOBAHHBIN MOAXOJ, OCYIIECTBIAECT HE3aBHUCUMYIO H OOBEKTHBHYIO OLIEHKY CHCTEM YIpPAaBJICHHS PUCKAMH, BHYTPEHHETO
KOHTPOJISI ¥ KOPHOPATUBHOTO YIPABJICHHSI, BKII0Yask OLEHKY d((EKTUBHOCTH ACATEIBHOCTH 1-f U 2-1 TWHUM 3aIUTHI.




Cnyx6a BuyrpenHero aynura (CBA) B HKI[ sBasercs caMOCTOSTENBHBIM CTPYKTYPHBIM — IOJpa3zieieHHUEM,
OCYIUIECTBIISIIOIIAM CBOIO  JICSITENHPHOCTh C COONIOJCHWEM IPHHIMIIOB MOCTOSHCTBA JICSITENBHOCTH, HE3aBUCHMOCTH,
OecCIpUCTPAaCTHOCTH, YeCTHOCTH, OOBEKTHBHOCTH M TNpOo(deccHoHaNbHONH KomreTeHTHOoCcTH. Ciry:k0a BHYTPEHHETO ayAWTa M ee
PYKOBOAUTEIb HE3aBUCHMBI B CBOCH JIesITEIBHOCTH M IooTYeTHB HabnronatensHoMy coBety. PykoBoaurens CBA, paboTarormmit
B HKI] Ha mOCTOSHHOII OCHOBE W COOTBETCTBYIOUIMHA HEOOXOAWMBIM TPEOOBAaHWSIM K KBAIU(UKAIMH W ICIOBOH pemyTalruy,
Ha3HAYaeTCs/0CBOOOKIACTCS OT MJOIDKHOCTH pemeHneM HaOmonarenpHoro coBera HKIl. CBA Ha TOCTOSHHOW OCHOBE
OCYIIECTBIISIET HAOOAeHHE 32 (QYHKIMOHUPOBAHUEM CUCTEMbI BHYTPEHHEr0 KOHTPOJIS B LIEJISIX OLEHKH CTEIICHU €€ COOTBETCTBUS
3agayaMm nestensHocTr HKL, BBISIBICHNST HENOCTATKOB, pa3paboTKU MpPEAIOKEHHH U OCYILECTBICHHS KOHTPOJIS 33 peaju3anuen
pELICHNH MO COBEPIICHCTBOBAHHWIO CHCTEMBI BHYTpeHHETro KoHTposisi. CBA ocymiecTBisieT MpOBEPKH MO BCEM HANPABICHUAM
nesrensHoctn HKL], 00bekToM npoBepok sBiseTcs odoe noapasaeneHue u padorank HKII.

[Monoxxenne o Ciyx0e BHyTpeHHero aynura, [1nansl pabotsl (mpoBepok) CBA, a Takke MHBIE JOKYMEHTHI, ONpEeIIsFOIHe
MOPSJOK OPTaHHU3AINH 1 OCYIIECTBIICHNS BHYTPEHHETO ayIuTa, yTBepskaatoTcs HabmronarensHeiM coBeToM. He pexe aByx pas B
roq HabmogatenpHEI coBeT paccMaTpuBaeT OT4eTsI 0 BeimonHeHnd [ImaHoB nposepok CBA (Ha 3acemanusx B urone 2019r. 3a 1-
e nosryroaue 2019 rona u B ssHBape 2020r. — 3a 2-e nonyroaue 219 rona), a Takke He pexxe 0JJHOTO pas3a B MOJro/a HHHOpMaLHUo
CBA o npuHATHIX Mepax 10 BBITIOJIHEHUIO PEKOMEHIAINI U YCTPaHEHUIO BBISBICHHBIX HapyllIeHUH (Ha 3acenaHusx B utoie 2019r.
(undpopmarms Ha 01.07.2019) u suBape 2020r. (undopmarust va 01.01.2020)).

B 2019 roay Obuta mpoBeneHa camoolieHKa aestenbHoctd CBA, HabGmromaTenbHbIi COBET paccMOTpesl MHPOPMAIUIO O
pe3yabTatax oneHoOK GyHKImK BHyTpeHHero aynuTa B HKI] Ha 3aceqanuu B okTsi0pe 2019r.

Cnyx6a BHyTpenHero koHTpois (CBK) B HKI] sBmsieTcss caMOCTOATENBHBIM CTPYKTYPHBIM TOApa3AeICHAEM, BXOISIIAM B
CHCTEMy OpPTraHOB BHYTpeHHero KoHTpoisi, AeiicTByrommM B HKI[ Ha moctosHHO# ocHOBe. HKI[ oOecneumBaeT MmMOCTOSIHCTBO
JIeITeNIbHOCTH, He3aBUCHMMOCTh M OecnpuctpactHocTh CBK, mnpodeccroHanbHyl0 KOMIETEHTHOCTh ee¢ PykoBomutens wu
pabOTHHKOB, CO3MAET YCIOBUS M OecnpensTcTBeHHOro U addextuBHOro ocymectsieHns CBK cBoux ¢ynkmuit. HKL Takke
oOecrieynBaeT BHITONHEHHE MOCTaBIeHHBIX Mepen Ciy:k00i BHYTpEeHHEro KOHTPOJS QyHKIUI Oe3 BMEImAaTeIbCTBa CO CTOPOHBI
OpraHoB ympasieHus, nmoapasaenenuid u padorunkoB HKI, e sBusromuxcs padotHukamu CBK u (unm) He OCyIIeCTBISIONINM
(hyHKIIMY BHYTPEHHETO KOHTPOJIS.

Cnyx0a BHyTPEHHET0 KOHTPOJISI OCYIIECTBISIET (DYHKIMH 10 BBISABICHUIO, aHAIN3Y, OIICHKE H MOHHTOPUHTY PETYISATOPHOTO
pucka (komruiaeHc-pucka) aesrenpbHoctd HKI u ympaBneHuio M, B TOM 4ucie pa3pa0d0TKa MEpONPUSATHH, HANpPaBIEHHBIX Ha
MpeaynpexaeHIe 1 IpeaoTBpalleHIe OCIeACTBUN peanu3aiyu peryasatopaoro pucka HKII, a Takyke KOHTPOJIb BRIITOJTHEHNS 3THX
MEpPOTPUATHH; KOHTPOJb 32 COOTBETCTBHEM OCYIIECTBICHUS KIMPUHroBoi aestensHOocTH HKI TpeGoanmsMm dDemepansHOro
3akoHa «O KIMPHUHTE, KIUPUHTOBOU NEATETHHOCTH M IICHTPAbHOM KOHTpareHTe», KOHTPOIb 3a cobmoaeHuem denepaibHOTO
3akoHa «O IPOTUBOACHCTBUH HENPABOMEPHOMY HCIOJIb30BaHUIO HHCAWIEPCKOI MHPOPMAIMK 1 MAaHUTYJIMPOBAHUIO PBIHKOM U O
BHECEHMH M3MEHEHUU B OTJEJbHBbIE 3aKOHOJaTelbHble akThl Poccuiickoil denepannn» U NPUHATHIX B COOTBETCTBUM C HUMHU
HOpPMAaTUBHBIX akToB banka Poccun, a Taxke YcraBy, [IpaBunam knupusra v uHbIM BHyTpeHHUM gokyMeHTaM HKII; MmonuTopuHr
coOMoZIcHNsI TIOpSIIKA W CPOKOB packpbiTus WHpopManuu o aestenbHocTH HKII;, KOHTpONbh HWCHOMHEHHWS MpeanucaHui
(TpeboBanmii) HAA30PHBIX OPraHOB, B TOM uncie banka Poccuu; BeisiBIeHHEe KOHPIMKTOB HHTEpECOB B AestensHoct HKI 1 ero
pabOTHHUKOB M MHBIE (DYHKINH.

Cayx6a ¢unancooro monntopuara B HKL] siBisieTcst OTBETCTBEHHBIM 3a Pa3padOTKy M peaM3alfio IPaBHiI BHYTPEHHETO
KOHTPOJISI B IEJISIX MPOTHBOACHCTBHUS JETAIN3AINH (OTMBIBAHHIO) TOXOJOB, MIOJTyYeHHBIX MIPECTYIHBIM ITyTeM, H (HHAHCHPOBAHUIO




Teppopu3Ma, MpOrpaMM €ro OCYLIECTBJICHHS W HMHBIX BHYTPEHHHX OpPraHM3allMOHHBIX Mep B yKa3aHHbIX wmemsix. Ciyx6a
(hMHAHCOBOTO MOHUTOPHHTA HE3aBHCHMA B CBOCH JCATEIBHOCTH OT IPYTHX CTPYKTYPHBIX oapasaeneHmiit HKLI.

Ha yposue I'pymmer «MockoBckas bupka» peammsyercss mporpamma «Crabmmmsanust 3.0», BKITIOYaromas NPOBEICHHE
HE3aBUCHMOM OLIEHKU CUCTEMBI BHYTPEHHETO KOHTPOJIS U BBIITOJIHEHHUS MEPOIIPUATHII IO CHUKEHUIO OIIEpaIllMOHHBIX U KOMILIAaeHC-
puckoB. OZHNM U3 OCHOBHBIX HAIIPABICHHH IIPOTPAMMBI SIBISETCS IOBBIMICHNE KOMIUIACHC-KYJIbTYpPHI M pa3pabOTKa HOBBIX
KaHaJIOB B3aMMOICHCTBH pabOTHUKOB Kommanuii [ pymmbr «MockoBckast Bupska» B OTHOIICHUH PHUCKOB.

HKII, sBAsACH CHCTEMHO 3HAUYMMBIM ILIEHTPAJIbHBIM KOHTPAareHTOM, COBMeINaeT (YHKIMH KIMPHHTOBOM OpraHu3allvy,
HEHTPAILHOTO KOHTpareHrta, KpeIUTHOW OpraHM3allid W ollepaTropa TOBApHBIX IOCTABOK, UMEET CIEHH(UUECKYIO CTPYKTYPY
PHCKOB, KOTOpasi COCTOUT U3 CIEAYIOIINX B3aMMOCB3aHHBIX U OKa3bIBAIOIINX B3aMMHOE BIMSHUE APYT Ha ApyTa IPyIN PUCKOB:

»  pucky, npucymue HKII kak neHTpanbHOMY KOHTPareHTy U KIMPUHIOBOM OpraHu3aIiy;

*  pucky, npucymue HKII kak kpequTHONH opraHu3aIuy;

* pucky, npucymue HKII kak onepaTopy ToBapHBIX OCTaBOK.

CHIDKEHHUIO PUCKOB (PMHAHCOBOM CHCTEMBI M 00ECTICUCHHUIO CTa0MIbHOCTH Ha oOcmyskuBaeMbix HKL] cermenTax ¢mHaHCOBOTO
U TOBapHOTO PBHIHKOB cnocoOcTtByeT BHenpeHue B HKI] coBpemeHHOMN, oTBedaromieil MeXAyHApOJHBIM CTaHAAPTaM CHUCTEMBI
yIpaBieHus puckamy, B pamkax koropoi HKII ocymmecTBiseT KOMIUIEKCHBIN aHATN3 PUCKOB, BO3HUKAIONIUX IIPH OCYIIIECTBICHUU
BCEX BUJIOB JEATENBHOCTU. B 0CHOBE MHTETPHPOBAHHOTO MOAX0Ja K OPTaHU3AIMK CHCTEMBI YIIPABICHUS PUCKAMU JIEKUT CO3J1aHHe
€/IMHOTO TO/Ipa3JIeNIeHUs], KypUPYIOIIEro Bclo cucreMy ynpaeienus puckamu HKI u akkymynupyromero nadopmanuio no Bcem
BUIaM (DMHAHCOBBIX ¥ HE(MHAHCOBBIX PUCKOB, pucymux aesrensHoctd HKL. ITpu aToM QyHKIUM 10 ynpaBIeHHIO OTACTbHBIMH
BUJIAMH PUCKOB MOTYT OBITh OTHECEHBI K KOMIIETCHIIMH MHBIX CTPYKTYPHBIX HOAPA3IeNeHNI nin 1oKHOCTHBIX iy HKL.

OyHKINHU yIIpaBIeHUsS PUCKaMHU paciipeneneHsl Mexxay HaOmoaaTelbHBIM COBETOM M €T0 KOMHTETaMH, HCIIOIHUTEIbHBIMH
oprasamy, JlenmapTaMeHTOM KpPEIUTHBIX PUCKOB (OTAEIBHBIM CTPYKTYPHBIM MOApa3feieHUeM, OTBETCTBEHHBIM 3a OPraHHU3aLUI0
(KOOpAMHAINIO) CHCTEMBI yIpaBieHus puckamu B 11etom 1o HKII), corpynHuKaMu, OTBETCTBEHHBIMHE 32 YIIPABICHUE OTACIbHBIMH
BUJIAMH PHCKOB (IIPaBOBOW PHCK, PUCK ITOTEPH AEIOBON PEIyTallMH, ONICPAlIMOHHBIN PUCK, PETYISATOPHBIN PUCK, CTPATETHYECKNI
PHCK) U TTOApa3AeiieHHeM, OTBETCTBEHHBIM 3a YIIPaBIE€HHE PHIHOYHBIM PUCKOM U PUCKOM JIMKBUAHOCTH (JlemapTaMeHT PhIHOYHBIX
PHCKOB), PYKOBOJIUTEISIMH IOJIpa3/IeNeHU, OTBETCTBEHHBIMU 3a OIpeesicHHble HampanieHus nestensHoctH HKII, B pamkax
KOTOPBIX BO3MOKHO BO3HIKHOBEHHE PHCKOB, KOHCYJIBTATUBHO - COBEIaTeIbHBIMU opraHamy (Komuccust 1o ynpaBiieHHIO pUCKaMH
HKIY).

Cucrtema ympasnenust puckamu HKI] pa3BuBaeTcs B COOTBETCTBHM C I[IpaBmiaMu OpraHM3alli¥l CHCTEMbI YIPABICHUS
puckamu HKII (mepecmaTpuBatoTcs HaOmronaTeTbHBIM COBETOM €KETOHO, YTBEPKACHBI B OKTsIOpe 2019r.), HHBIMU BHYTPEHHUMH
noxymentamu HKI u I'pynnsl «MockoBckast bup:kay, onpeensiomuMu CTPaTEruIo UX Pa3BUTHS, @ TAKXKE CTPATErHIO yIIPABICHUS
pHCKaMH, NPEeIyCMaTPHUBAIONIYIO MOBBIIICHHE HAIEKHOCTH M HCIOIB30BAHME JIYYIIMX MEXTYHAPOIHBIX MPAKTHUK YNPaBICHUS
puckamu. HabmromaTenbHBIA COBET €KETOJHO OMpeenseT COBOKYNMHBIH ypoBeHb pucka HKIL] mpm yrtBepxnenmn CrpaTeruu
YIpaBJICHUs PUCKaMU U KanuTalioM 1 KOHTpOJIbHBIX IIOKa3aTesel puck-annernta. HaGmonatensHbIi COBET Ha pery IsipHOM OCHOBE
(e>xexBapTaIbHO; HA arpETHPOBAHHON OCHOBE Pa3 B Tof) HHPOPMHpPYETCs 000 BCeX 3HAYMMBIX PHCKaX.

HKII xak nieHTpanpHBIA KOHTPAreHT He peXe OJTHOTO pa3a B JIBa T0ja 00sA3aH MPOBOIUTH ONIEPAIMOHHBIN ayAUT B TIOPSIKE,
YCTaHOBJICHHOM HOpMaTuBHBIMU akTamu banka Poccun. B 2018 HKI] ycnemHo npomesn onepanyoHHbli ayquT koMnaHuu Jlenoit
u Tym CHI'. Texymuii onepanuonnstit aynut HKL nposenen komnanueit OOO «IIpaiiceotepxaycKynepc KoncyneTupoBanue.
OTueT moIeXuT paccMoTpennto HabmonaTensHeIM coBeToM 1 HanpasieHuto B baak Poccun B 2020 roxy.




B HKI] ¢ynximonnpyer KoMucens o ynpaBieHHIO PUCKaMHM, CO3JaHHAs B LIENSAX BBIPAOOTKM pPEKOMEHJIAlMH B 00jacTh
ynpasiieHus: puckamu pu ocymectsiaeHud HKI[ nesarenpHOCTH LIEHTPaNbHOTO KOHTPAreHTa, Ka3HAueMCKOW NEATENbHOCTH U
orepaTopa TOBapHBIX IOCTaBOK. OCHOBHBIMH 3a/auaMu KoMuCCHU SIBIISIIOTCS OCYLIECTBICHHE TEKYIIETO MOHHUTOPHHIA YPOBHS
NPUHAMAEMBIX PUCKOB, IIPE/IBAPUTEIBHBIN aHAIN3 PUCKOB HOBBIX IIPOEKTOB, a TAK)KE BBIPA0OTKA pEKOMEH AN P ONpEe/ICICHUN
KITFOYEBBIX 3JIEMEHTOB CHCTEMBI YNPABJICHHWS PUCKAMH, B TOM YHCIC YPOBHEH 3aIIUTHI LEHTPAIBHOTO KOHTPAareHTa (BKIHOYAs
IapaMeTpsl CHCTEMBl YIPABICHUS PHCKaMH, BIUSIONINE Ha pa3Mep TpeOOBaHMH K OOECIEYEeHHIO yJaCTHHKOB KIMPHWHIA Ha
OMpIKEBBIX PBIHKAX, U CTPYKTYPY I'apaHTHHHBIX ()OH/IOB), KPUTEPUI aKTHUBOB, MPUHMMAEMbIX B oOecIieueHHE, a TAKKe HHBIX
WHJIMKAaTOPBI pHCKa (PUCK-(PaKTOPHI).

Wnadopmanus o cucteme ympaBieHHS PUCKaMH JTOBOAWTCSA O CBEACHWSA YYacTHHKOB KiHMpuHra, banka Poccnm m mpyrmx
3aMHTEPECOBAHHBIX CTOPOH HA ITOCTOSHHOW OCHOBE MOCPE/ICTBOM COCTABJICHUS OTYETHOCTH U ITyTEM pa3MelleHus] nHpopMaluu Ha
caiite B cetu HTEpHET.

Ob6ecriedeHne MPeJOTBPALICHHS, BHIIBICHUS
U YpeTyIHPOBAHUS KOHMINKTa HHTEPECOB,
CBSI3aHHOTO C OCYIIIECTBICHUEM
nesrenbHoctr HKI, a Takxke
MIPOTHBOACHUCTBHS KOPPYIIIIIH

Mepri, npuanmaemble HKII mms mpenoTBpaineHnss KOHQIIMKTA WHTEPECOB, OCYIIECTBIIOTCS C y4YETOM CHenu(UKd
nestenpHOCcTH HKII, coBMmemaromero (GyHKIHN KIMPUHTOBOW OpPTaHW3AIMH M IICHTPAIbHOTO KOHTPAreHTa C JESTEIHHOCTEHIO
KpEIUTHON OpraHu3aluii, IesITeIbHOCThIO OlepaTopa TOBAPHBIX MOCTABOK M PErJaMEHTHPOBAaHbl BHYTPEHHUMH JOKYyMEHTaMu
HKII.

B HKIJ yrBepxneH [lopsmok mpenoTBpanieHnss KOHPIUKTa HHTepecoB (YTBepxaeH HaOmomaTeTbHBIM COBETOM B OKTSIOpe
2019r.), ompenensOmuil OCHOBAaHWS BO3HHKHOBCHHMS KOH(JIMKTa HHTEPECOB; MEpHI, HAIpaBICHHBIC HA IPEIOTBpAIICHHE
KOH(JIUKTa HWHTEPECOB; TPCOOBaHHUS, MPEIbIBIACMBbIC K PAaOOTHUKAM W JIMI[AM, BXOISAIIMM B OPraHbl YIPAaBICHHS, B LEIAX
MPEIOTBPAIICHNS KOH(IIMKTAa WHTEPECOB; MOPSIOK YPETyIHMpPOBAaHUS KOH(IMKTAa HHTEpEecOB., Takwe Mepbl HAIlpaBICHB Ha
MPEIOTBPAIICHUE CUTYalHi, IPH KOTOPBIX JIMIHAS 3aHHTEPECOBaHHOCTHh paboTHHKOB HKI] MoXeT moBIUATE Ha JOOPOCOBECTHOE
1 3¢ (EeKTUBHOE BHINOJIHEHUE UMK CBOMX 00s3aHHOCTEIA.

B HKI] yrtBepxaeHa W HUCHONHACTCS AHTHKOPPYIMIIUOHHAS IMOJUTHKA, IEISIMH KOTOPOH SBISCTCS (OPMHPOBAHUE Y
KOHTPAareHTOB, WICHOB OpPraHOB ympaBieHUs u paboTHukoB HKI] omHO3HAYHOrO HENPHSTHS KOPPYIIHH B JTIOOBIX (GopMax H
MPOSIBJICHUSX, a TAK)KEe MUHUMHU3aIus pucka Bosinedenus HKI u paborarkoB HKI] B koppyninoHHbIE IPaBOHAPYIICHUS.

B HKI npunsar u ucnonusiercss Kogekc 1eI0BOH ATHKH, KOTOPBIM 3aKpEIICHbI TPUHITUIIBI B3AUMOJICHCTBHUSI COTPYTHUKOB
HKII, Brimoyas YICHOB HWCIONHHUTEIBHBIX OpPraHOB, C KIMEHTaMH, ITAPTHEPAMH, CPEACTBAMH MAacCOBOH WH(pOpPMAIHH,
rOCYAApCTBEHHBIMU U MOJIUTHUYECKUMU OPraHU3aLMSIMK, HHbIE IPABHUJIA BHEIIHUX KOMMYHUKaUUK. OTaeIbHOE BHUIMAHHUE YIEJIEHO
OIHCAHMIO CUTYAIU, KOTOPbIE MOT'YT PACIICHUBATHCS KaK KOH(MIMKT HHTEPECOB MIIM MPUBECTH K KOH()IMKTY HHTEPECOB, a TAKKe
JIEHCTBUH, KOTOpBIE PEKOMEHAYETCS MPEeIIpUHUMATE U TMPOTHBOACHCTBUS Koppymimu. HecoOmoaenne monmoxennit Kogekca
JICIIOBOH 3THUKH BJIEYET 32 cOOO0I HACTYIUICHHE OTBETCTBEHHOCTH B COOTBETCTBHU C TPYAOBBIM 3aKOHOAATEIIECTBOM.

O6ecnieueHne CpaBeyIMBOTO OTHOIIEHHS K
€IMHCTBEHHOMY aKIMOHEPY IpHU
peanM3alyy UM IpaBa Ha yJacTHe B
ynpasnennu HKL, a taxxe cobmronenns
OanaHca IpaB U HHTEPECOB KIINEHTOB,
KOHTPareHTOB U MHBIX 3aMHTEPECOBAHHBIX
T

Brictium opranom ynpasnenus HKIL], npuHuMaromuM pemeHust o OCHOBHBIM Bompocam nestensbHocTd HKL, sBrsetcs
obmee coOpaHue akIMOHEPOB (eOUHCTBEHHBINH aknuoHep). IlomHoMouust oOIero coOpaHus aKIMOHEPOB OIPEEICHBI
®denepanbHbIM 3aK0HOM «OO0 akIMOHEpPHBIX 00miecTBax» U 3akperuieHs! B Ycrase HKII.

100 % axnuit HKIL] npunaanesxat MockoBckoit bupike, B CBSI3U € 4eM, pellIeHHs 110 BOIPOCaM, OTHOCALIUMCS K KOMIIETEHIIUU
o011ero codpanus aKIIMOHEPOB, TPUHUMAIOTCS aKITHOHEPOM €IMHOIMIHO U 0(OPMILTIOTCS TUCbMEHHO. CTIpaBelJInBOE OTHOIIICHHE
K CBOEMY €IMHCTBEHHOMY aKLIMOHEPY MPH peai3alliy UM 3aKOHHOIO IIPaBa Ha y4acTUE B YIIPABICHUH — OJIHA U3 OCHOBHBIX 3a/a4
s HKI,

CoOmoienuto OaaHca MpaB U MHTEPECOB KIMEHTOB Takke crocoOcTByeT GopmupoBanne Habmogatensnoro coBeta HKI]
MIPENMYIIECTBEHHO U3 NPEICTABUTEICH KIMEHTOB, B T.4. U3 HE3aBUCHMBIX IUPEKTOPOB.




HKIJ cTpemMuTCcs K MHOCTPOCHUIO JOITOBPEMEHHBIX M YCTONUMBBIX B3aUMOBBITOJHBIX OTHOLICHUH CO CBOMMHU KIMEHTAMU U
koHTpareHTamMu. B HKI] cymecTByer KOHKypcHas mpoueaypa BbIOOpa KOHTPAreHTOB, KOTOpas OeNaeT IMPOIecC 3aKITIOYeHUS
JOTOBOPOB NIPO3PAYHBIM M I03BOJIIET BHIOPATh HANOOJIEE ONTHMAIBHBIX Il KOMIAHUH KOHTPAareHTOB.

ObecrnieueHre Ipo3pavyHOCTH JIESITENEHOCTH
1 3¢ ($eKTUBHOTO HHPOPMAIIMOHHOTO
B3aumozeiicteus HKL ¢ ee akiuonepom u
WHBIMH 3aHHTEPECOBAHHBIMHU JINIL[AMHU

OnHNM M3 KITIOYEBBIX NPHUHIMIOB KopropatusHoro ynpasinerns HKII sBisercs obecnieuerHne mpo3padHOCTH AEATEIbHOCTH
HKII u cBoeBpemeHHOe packpeiTue nocrosepHoit mHpopmaimu o HKI] B cooTBeTCTBHH ¢ TpeOOBaHMSIMH 3aKOHOJATEIHCTBA
Poccuiickoit ®denepanuu 1 BHyTpeHHUMHU qokyMeHTamu HKII.

Odunmansusrii caitt HKL - https://www.nationalclearingcentre.com/, siBisieTcsi OCHOBHBIM KaHATIOM PACKPBITHSA HHOPMALIUH
HKILI, nmostomy Ha caiite HKL] pasmemaercs nndopmanus, nocraroynast st GopMUpOBaHHUs OOBEKTHBHOTO MPEJCTABICHHS O
CyIIeCTBEHHBIX acnekTax jaestensHocty HKII

Packpeitie nadopmanun HKIL ocymectBusiercs B cootBetcTBuu ¢ Ilonoxxennem o6 mHpopmarmonHoi monutnke HKI]
(yrBepkneHo HabmromatensHbIM coBeToM B nekaOpe 2019T.) M OCHOBaHHBIM Ha NPUHLMUIAX PErYJSIPHOCTH W OIEPAaTHBHOCTH
NpeIoCTaBlIeHNUsT MH(POPMAIMK, AOCTYITHOCTH JUIS 3aMHTEPECOBAHHBIX CTOPOH, JOCTOBEPHOCTH M TIOJIHOTHI COJEpPIKaHHS.
[TonoxxeHne ycTaHaBIMBaeT HHPOPMALIHIO:

*  moaiexamnryro obszatenbHOMy packpbiTHio HKI[ Kak KIMPHHTOBOH OpraHM3alid M IEHTPAIBHOTO KOHTPAreHTa, Kak
HEOaHKOBCKOHM KPEIUTHON OpraHU3aliy U KaK OpaTopa TOBapPHBIX MOCTABOK;

*  pacKpheIBaeMy0 JOOPOBOJBHO (CIIpaBOYHAS M KOHTAKTHAs MHPopMarus; oTaeTHOCTh 1o MC®O; coctas Komureror HC;
CBEJICHMS 00 ayANTOPE; pa3Mep YCTaBHOTO KalMTala; CBEACHHUS 00 aKIMOHEPE; IIATeKHbIE PEKBU3UTHI);

* mpenocTaBisieMas HHGpopManys 1Mo TpeOOBAHUIO aKIOHEpa U(WIJIN) yIaCTHUKOB KIMPHHTA.

st 3¢ dexTHBHOTO HH(POPMAIIMOHHOTO B3aUMOICUCTBHS C KJIMEHTAMH M HHBIMU 3aMHTEPECOBaHHBIMU JTuiaMu Ha caiite HKI]
MPEIYCMOTPEH CIeUualbHbIN pa3naen «O0paTHas CBA3bY», TIe MOYXKHO OCTaBHUThL OOpaiieHue mo aroodomy Bomnpocy. HKII ctpemutcs
He3aMeIIUTENIbHO PacCMaTpUBaTh MOCTYNUBIINE 00pAIeHHs ¥ IPEIOCTABIISITh OTBET O PE3yJbTaTaX PacCCMOTPEHUS 0OpaleHus..

JUii  WMHOCTpaHHBIX  KJIHMEHTOB W  KOHTPareHTOB  IIPEJyCMOTpEeHa  aHrjios3bluHas  Bepcust  caiita  HKIJ
https://www.nationalclearingcentre.com/catalog/, rme pa3merieHsl HOBOCTU AJsS KIMEHTOB, KitoueBas uHbopmanus o HKI] u
OpraHax yTpaBlIeHHS, O KIMPHUHTOBOH IEATSIFHOCTH U YIIPABICHHUS PHCKaMH, IPECC-PEH3hl, a TAKKE KOHTAKTHAsI HH(POPMAIIHS.

CrpemMieHue K fanbHelIIeMy pa3sBUTHIO C
uenbto ycroitunsoro passutus HKL]

I'naHast riesib HKI — o6ecreunTh moaaepanue CTabMIbHOCTH Ha 00CITY)KMBaeMbIX CErMEHTax (PMHAHCOBOTO PHIHKA 3a CYET
OCYULIECTBJIEHUSI COBPEMEHHOM, OTBEUYAIOLIEH MEXAYHAapOAHbIM CTaHAApTaM CHUCTEMBI YIIPaBJIEHUS PUCKAMH M IPEIOCTABICHUE
YYaCTHHKAM TaKUX KIUPHHTOBBIX YCIYT, KOTOPBIC MO3BOIIAT UM 3(P(PEKTHBHO HCIOIH30BATH HAIIPABIseMbIC Ha PEIHOK CPE/ICTBA.
HKI] xak 1eHTpaJIbHbIi KOHTPAreHT CTPEMHTCS K TOMY, YTOOBI MakCHMalbHO COOJIOJIaTh MHTEPEChl CBOMX KIMEHTOB, baHka
Poccun 1 yuacTHUKOB (pHHAHCOBOTO PHIHKA.

C nenpio ycToiunBOTO pasBuTHs opransl ymnpasieHus HKI] npu3HatoT He0OXOAMMOCTH TIOCTOSHHOTO COBEPIIICHCTBOBAHUS
CHCTEMBI KOPIIOPAaTHUBHOTO YINPABICHHUS C YYETOM €€ Pa3BUTHS M BIUSHHS BHEIIHMX (AaKTOPOB, a Takke HEO0OXOAMMOCTh
MOCTOSIHHOT'O KOHTPOJIS 32 COOJIIOJICHHEM TIpaB U MHTEPECOB aKI[MOHEPa ¥ MHBIX 3aMHTEPECOBAHHBIX CTOPOH.
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